Bengal Chemicals & Pharmaceuticals Ltd.
Sub: 
Expression of Interest (EOI) for leasing of Production blocks
Bengal Chemicals & Pharmaceuticals Limited, a Government of India undertaking, has constructed new production facilities at its Kolkata (Maniktala) and Kanpur units for its Pharmaceutical Division. Production facilities are housed in 6400 sq. mt. floor area each and designated as Cephalosporin & Betalactum blocks at Maniktala. Out of which Operation Floor Area is about 1400 sq. mt. Ointment Block is also situated at Maniktala and Production facilities are housed-in 1100 sq. mt. with total floor area of 2300 sq. mt. The facilities are under commissioning. 
EOI from the prospective bidders are invited to use the production facilities on lease rental basis for a fixed period of time. The details are available in the website bengalchemicals.gov.in.  
Introduction: 

Bengal Chemicals & Pharmaceuticals Ltd. is a Government of India undertaking Company under Department of Pharmaceuticals, Ministry of Chemicals & Fertilizers. The Company has 4 Manufacturing Units at Maniktala, Panihati, Kanpur and Mumbai. Upgradation and modernization of existing facilities as per Schedule-M and other regulatory requirements has been done in the units. BCPL has also expanded its capacity with new production facilities at its Maniktala and Kanpur units. 
The Company wants to lease out its new production facilities to prospective bidders at Maniktala for a specific period initially. Leasing of Ointment Section at Maniktala & OSD Section at Kanpur, will be considered at a later date.
Geographic Advantage:

Maniktala Factory is located in the prime location in Kolkata, West Bengal. To the north-west, west and south-west lay Nepal and States of Bihar and Odisha. Kolkata offers definite advantage in marketing of pharmaceutical products as the traditional domestic markets in Eastern India, the north east and the land locked countries like Nepal, Bhutan and Sikim are easily accessible from Kolkata, West Bengal. The state stands as a gateway to the much coveted market in south-east Asia and Far-east. There is an international airport at Kolkata, a domestic airport at Bagdogra and two river ports at Kolkata and Haldia. Further, it has also skilled workforce and educated human resource. 

At present, there is no such facility available in Eastern India where Betalactum & Cephalosporin can be manufactured with WHO-GMP standard with advanced technology. Eligible Companies / Bidders who are interested to increase their production through this leasing / rental facility are invited to submit their bid. Since the pharmaceutical market in Eastern India is huge the end products by the lessee can be transported to various places in Eastern India, over and above, the all-India supply leading to cutting down of cost in transportation. 
Cephalosporin block at Maniktala:

The Greenfield facility has been created on 6400 sq. mt. floor area, with operational floor areas 1400 sq. mt. The list of Plant & Machinery are available in Annexure – A. The project has the facilities of manufacturing Tablet, Capsule, Dry Powder Injectables with latest facilities as per Schedule-M and other regulatory requirements. Provision for setting-up Dry Syrup has also been kept. Entire civil construction, floor finish (epoxy coated) with Modular Partitions and Utilities like HVAC (each block classified into hygiene class like Class B, Class C, Class D and Class E), Pure Water System (comprises of High Purity Water, WFI, Pure steam generator), boiler etc. have been installed as per international norms. Blocks have the facilities for in-house storage,  employees’ canteen, operational floor and service floor in a compact block of 4 storied building. All the plant and machinery have been obtained from the reputed sources in India. 2 goods lifts of reputed make have been installed. The Plant & Machinery have been installed and are under commissioning.  
Betalactum block at Maniktala:

Cephalosporin and Betalactum blocks are identical construction-wise and design-wise. Materials used are also same as Cephalosporin block. Initially provision has been kept for manufacturing Tablet, Capsule and Dry Powder Injectables with latest facilities, HVAC (each block classified into hygiene class like Class B, Class C, Class D and Class E), Pure Water System (comprises of High Purity Water, WFI, Pure steam generator), Boilers etc. required for production operation are strictly as per Schedule-M and other regulatory requirements. The unit has also housed with the facilities of storage, employees canteen, operational floor and service floor in 4 stories compact building. 2 goods Lifts of reputed make have been installed. List of the Plant and Machinery are enclosed in Annexure – B. The Plant & Machinery have been installed and are under commissioning.  

BCPL also set up a GLP-Compliant Quality Control Laboratory for Cephalosporin, Betalactum and Other products like Liquid, Ointment etc. Process for obtaining NABL accreditation has been initiated. This Laboratory will be utilized commercially. 
General Conditions:

1. BCPL intends to lease out the production facilities to the prospective bidders for fixed period of time initially for 5 years which is extendable with new terms and conditions depending upon the prevailing situation. 

2. The Bidders must have experience in manufacturing pharmaceutical products or intend to enter into the field of Pharma Products. The firm must have the requisite skilled manpower to run the plants at least on 2 shifts basis initially with an intension to run in all three shifts and should have minimum turnover of Rs. 10.00 Cr. each during 2011-12 and 2012-13 and have positive net worth. 
3. BCPL will supply power and utilities such as pure water system, steam etc. at cost (actual basis) payable within 7th day of the following month. The Plant shall run with the authorized manpower as per statute. Manpower for running the sub-station, Boiler house, HVAC, Chillers etc. shall be organized by the bidder.  
4. BCPL will not supply any raw-materials, manpower for Production / Stores & other areas, and transport etc. to the lessee. 

5. It is expected that the lessee should undertake manufacturing of medicines for BCPL against order at a negotiated price on loan license / Third party manufacturing basis and deliver within agreed period. 
6. Preference will be given to a single agency who takes both the facilities at a time on lease basis. 

7. Monthly Lease rental is payable in advance before 7th of the month besides depositing security deposit equivalent to six months’ rent at the time of the contract. Property taxes, Service taxes, Electricity & Other Utilities  charges etc. are payable extra. 

8. The lessee has to enter into separate agreement block-wise with the Company 

9. The lessee has to arrange various compliances from the drug control etc. at his own cost before commencement of production as per rules. 
10. The EOI with details Experience, Turnover, Bank Solvency Certificate, annual accounts for last 3 years including last year (Prov.) & documents relating to the Company (Partnership deed), Memorandum & Article of Association, Certificate of Incorporation etc. shall be furnished in envelope (A) and monthly block-wise lease rentals, willing to pass to BCPL shall be indicated in envelope (B). 
Conditional bids will be rejected. This document shall be downloaded and signed in each page with Company’s stamp and returned in envelope ‘A’. Both the envelopes shall be put into one cover super scribing ‘Lease Rental Offer to BCPL for Cephalosporin & Betalactum’. The bidders may be asked for additional documents, if necessary, later on. 
11. Interested bidders are invited to inspect the infrastructure from 3rd June, 2013 to 15th June, 2013, from 11:00 a.m. to 2:00 p.m. with prior permission from Director (Finance) – BCPL (Monday to Saturday except Sunday / holidays). Please visit the Photo Gallery for latest update on the new facilities. 
12. BCPL reserves the right to reject any or all offers without assigning any reason and BCPL’s decision in final selection of lessee is final. Preference will be given to Public Sector Undertakings.

13. The last date of submission of tender is 17.06.2013 by 2.30 p.m.
Date of Tender opening:
17.06.2013 at 3.00 p.m.

Venue:

6, Ganesh Chunder Avenue, Kolkata – 700 013

Addressee:

Director(Finance), BCPL   

S.L. BARUA

DIRECTOR(FINANCE)

	Annexure - A

	CEPHALOSPORIN

	
	
	
	

	Sl.No.
	M/C /  Equipment
	Capacity/Size
	Manufacturers

	1
	Sampling Booth
	1800mm(w)x 1200mm(D) x2100(H)
	CRP

	2
	Dispensing Booth
	1800mm(w)x 1200mm(D) x2100(H)
	CRP

	3
	Multi Mill
	50 to 200 KG/Hr
	Elecon Pharma.

	4
	Capsule Filling M/c.
	40000/Hour
	Kanpur.BCPL.

	5
	Tablet Compression M/C
	16 station Compression m/c with 40000 tablets/Hr.
	Cad Mach.

	6
	Vial Labelling M/C.
	240 vials /minute.  Batch size 50 to 150 KG
	Maharshi Udyag.

	7
	Auto Clave Cum Bung Processor
	suitable for 20000--40000 rubber closure of 20 mm size.
	

	8
	Vial Crimping M/C.
	240 vial/minute
	Indo German

	9
	Dry Heat Sterilizer
	1000mm W x 1000mm D X 1000mm H
	Snow Bell

	10
	Washing M/C with Depyrogenating tunnel
	120 vials/minute considering 10 ml. vials
	Snow Bell

	11
	Dry powder vial filling and stoppering m/c
	To fill @ 120 vials/min.based on vial size of 10R.
	

	12
	AHU/Water System/Chillers/Cooling Tower/
	
	Assorted

	
	Boiler etc.
	
	

	
	
	
	

	
	
	
	

	Tentative Capacity:
	
	

	
	
	
	

	1) 
	Dry Powder Injectables
	300 lacs vials
	

	2)
	Tablets
	300 lacs tabs
	

	3)
	Capsules
	450 lacs caps
	

	
	
	
	


	Annexure - B

	
	
	
	

	BETALACTUM

	
	
	
	

	Sl.No.
	M/C /  Equipment
	Capacity/Size
	Manufacturers

	1
	Strip Packing M/C
	-
	Grand Son Ltd.

	2
	Capsule filling M/C.
	40000/HR
	Pam Pharma.

	3
	Tablet Compression M/C
	16 station Compression m/c with 40000 tablets/Hr.
	Cad Mach.

	4
	Vial labelling m/c
	120 vials/minute
	Maharshi Udyag.

	4
	Deduster cum metal detector
	> 1000 Tablets/minute
	 

	5
	Vibro Sifter
	Sifter Size 20"
	Chamunda.

	6
	Bin Blender -3 Nos.
	75 ltrs. (Av. Bulk Density is 0.4 to 0.6 mg/ml) each
	Elecon Pharma.

	7
	Auto Clave Cum Bung Processor
	suitable for 20000--40000 rubber closure of 20 mm size.
	Indo German

	8
	Washing M/C with Depyrogenating tunnel
	120 vials/minute considering 10 ml. vials
	Snow Bell

	9
	Vial Crimping M/C.
	240 vial/minute
	 

	10
	Dry powder vial filling and stoppering m/c
	To fill @ 120 vials/min.based on vial size of 10R.
	 

	11
	AHU/Water System/Chillers/Cooling Tower/ 
	 
	Assorted

	 
	Boiler etc. 
	 
	 

	 
	 
	 
	 

	
	
	
	

	Tentative Capacity:
	
	

	
	
	
	

	1) 
	Dry Powder Injectables
	600 lacs vials
	

	2)
	Tablets
	600 lacs tabs
	

	3)
	Capsules
	450 lacs caps
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